Beyond the Meeting: Progress, Lessons, and Next Steps
for Vital Conditions for Health and Well-Being
Virtual Office Hour with Dr. Bobby Milstein
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Beyond the Meeting: Progress, Lessons and Next Steps for
Vital Conditions for Health and Well-Being

Agenda

Welcome
o John M. Clymer, Executive Director, National Forum for Heart Disease & Stroke Prevention
Vital Conditions for Health and Well-Being: Experiences since October 2024 (National Forum’s Annual Meeting
dedicated to Vital Conditions)
o Bobby Milstein, PhD, Director, System Strategy, ReThink Health, Rippel Foundation
Learn from those actively organizing around the Vital Conditions
o Bailey Spates, Project Manager, Vital Conditions Framework, National Association of Community
Health Centers
Open Forum, Q & A
o For Questions or Sharing Your Vital Conditions Work —please notify the event team through the Q&A
button. If you do not see this option at the bottom of your screen, click "More" and toggle to Q&A.
Provide your name and organization to alert the facilitator. We will let you know when it’s your turn.
Please stay on mute until you are called, then turn on your camera and mic.
Adjourn

Resources

Vital Conditions for Health and Well-Being: https://rippel.org/vital-conditions/ (Also on Pages 3-4)

Health Affairs Forefront: Organizing Around Vital Conditions Moves The Social Determinants Agenda Into
Wider Action

Webinar: Introduction to Vital Conditions

Webinar: Introduction to Belonging and Civic Muscle

Playbook: Building the Will To Thrive Together: A Playbook for Establishing the Vital Conditions Everyone
Needs for Well-Being

Federal Interagency Plan: People & Places Thriving

National Academies: Federal Policy to Advance Racial, Ethnic, and Tribal Health Equity

100+ Contributors: Thriving Together Springboard

WIN Network: http://www.winnetwork.org

Community Commons: https://www.communitycommons.org/collections/Seven-Vital-Conditions-for-Health-
and-Well-Being

Spanish translation courtesy of Methodist Healthcare Ministries

2024 National Forum Annual Meeting — Advancing Health Throughout America: Novel Data-Driven Approaches
for Cardiovascular Health

NACHC's Vital Conditions Framework Webpage - Click on the wheel and it will lead you to health center stories

from the field and their innovative ways on implementing the framework.
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frippel.org%2Fvital-conditions%2F&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544066099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qwiuymONDnSJCT%2BvdQS%2FmQuaWhsDaxahq%2FTo0P%2BJG3Q%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthaffairs.org%2Fcontent%2Fforefront%2Forganizing-around-vital-conditions-moves-social-determinants-agenda-into-wider-action&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544086180%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=riHnVrnjOBO1%2BDTugeU0WSI%2Bxf%2BkcwLAODfjuVKiM1U%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthaffairs.org%2Fcontent%2Fforefront%2Forganizing-around-vital-conditions-moves-social-determinants-agenda-into-wider-action&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544086180%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=riHnVrnjOBO1%2BDTugeU0WSI%2Bxf%2BkcwLAODfjuVKiM1U%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frippel.org%2Fevents%2Fwebinar-an-introduction-to-the-vital-conditions-for-health-and-well-being%2F&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544102683%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gJAnNhP5a6%2FxjhEli5c8HIkBC9RKa3uQ0Ds5hEugz7U%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frippel.org%2Fevents%2Frethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle%2F&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544119539%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EbNmjMml8UGnHlcUNEIpF6om2GSRbkcL2%2BqG6rx%2BjsU%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frippel.org%2Finsights%2Fbuilding-the-will%2F&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544135355%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VCuO2j%2F3vDJ7iE%2BjVPS9fFI%2B0%2FnHTudsJh%2BHx7sWkWw%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frippel.org%2Finsights%2Fbuilding-the-will%2F&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544135355%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VCuO2j%2F3vDJ7iE%2BjVPS9fFI%2B0%2FnHTudsJh%2BHx7sWkWw%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealth.gov%2Four-work%2Fnational-health-initiatives%2Fequitable-long-term-recovery-and-resilience%2Feltrr-resources&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544159395%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=N908BaKayiWdmRQvMgQcmAU9x6XydKXjp%2B%2FwDglwrzA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnap.nationalacademies.org%2Fcatalog%2F26834%2Ffederal-policy-to-advance-racial-ethnic-and-tribal-health-equity&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544182575%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oubA0ROsWrPSKkgGzWMRBcSLgOATtdAmXcMM7nLyTCg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnap.nationalacademies.org%2Fcatalog%2F26834%2Ffederal-policy-to-advance-racial-ethnic-and-tribal-health-equity&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544182575%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oubA0ROsWrPSKkgGzWMRBcSLgOATtdAmXcMM7nLyTCg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fthriving.us%2F&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544325191%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=91P3hFlz4xLgo%2BpT3jeuqEFay5QXzlEgrcfkeQtrSLQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.winnetwork.org%2F&data=05%7C02%7Cwhitney.webber.ic%40nationalforum.org%7C26530a1f5e26488f679a08dce6fdf13c%7Ca40f22f1b0d943fea5852a8b3f9b62f4%7C0%7C0%7C638639227544341361%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5HCx2RaPdmahltdTj1wrarSvq1uO8I7OvunabFj2KrI%3D&reserved=0
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Speaker Biographies

Bobby Milstein, PhD, MPH
Director, System Strategy
ReThink Health, Rippel Foundation

Bobby Milstein, PhD, MPH, works with innovators who see themselves -- and others -- as shared
stewards in a movement for well-being and justice. He serves as Director of System Strategy for
the Rippel Foundation and its ReThink Health initiative, as well as a Visiting Scientist at the MIT
Sloan School of Management. With an educational background that combines cultural anthropology, behavioral science,
and systems science, he helps organize efforts to spark large-scale institutional and cultural change. Bobby combined
input from countless contributors to craft the framework of the vital conditions and was the lead editor of the “Thriving
Together Springboard.”

He is a member of the National Academies Roundtable on Population Health Improvement, co-founder of the Well Being
in the Nation (WIN) Network, and an invited contributor to the National Academies’ consensus study on health equity as
well as the Surgeon General’s Report on Community Health and Economic Prosperity. Bobby is a frequent design
consultant for new endeavors that advance the dynamic and democratic frontiers of shared stewardship. Previously,
Bobby spent 20 years planning and evaluating system-oriented initiatives at the Centers for Disease Control and
Prevention, where he was the principal architect of CDC’s framework for program evaluation.

He received CDC’s Honor Award for Excellence in Innovation, the Applications Award from the System Dynamics Society,
the President's Prize from the American Evaluation Association, as well as Article of the Year awards for papers
published in Health Affairs and Health Promotion Practice.

Bailey Spates
Project Manager, Vital Conditions Framework
National Association of Community Health Centers

Bailey Spates serves as the Project Manager, Vital Conditions Framework at the National
Association of Community Health Centers. Bailey is a dedicated advocate for integrating the Vital
Conditions Framework into NACHC's initiatives. She leads efforts to promote community health centers as hubs for civic
engagement, develop resources for addressing social drivers of health, and facilitate training and technical assistance.

With a focus on project management, stakeholder engagement, and innovation, Bailey is instrumental in driving positive
change for underserved communities. Bailey started her public health service at one of the largest federally qualified
health centers in New York State as a government affairs Executive Leadership Fellow, enabling maternal and behavioral
health services through collaboration with community-based organizations and civic engagement.

Bailey later joined NACHC as a Regulatory Affairs Specialist, specializing in the 340B Drug Pricing Program, equitable
adult immunization access, and tracking 340B state laws and legislation. With a focus on program management and
technical assistance, Bailey played a crucial role in ensuring health centers stay informed and compliant with emerging
regulations impacting patient care and operations. Bailey is currently pursuing her master’s degree at The University of
North Carolina — Chapel Hill, Gillings School of Global Public Health, with a concentration in Nutrition, and earned her
bachelor’s degree from The Pennsylvania State University, University Park in Health Policy and Administration.




The Federal Plan for Equitable Long-Term Recovery and Resilience (ELTRR) leverages the Vital Conditions for Health and
Well-Being (Vital Conditions). Vital Conditions identify the factors people depend on to reach their full potential,
organized into seven categories.

Moving Social Determinants Into Unifying Action

The vital conditions framework renders essential SDOH concepts
in a form that is clear, concise, and built for concerted action.

Social Determinants of Health

Education
Access and
Quality

Economic
Stability

Health Care
Access and
Quality

Practical,
Unifying Action

Social and
Community Context

Vital Conditions for Health and Wel-Being: hilps /irippel org/vi
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Vital Conditions for Health and Well-Being Framework

Apends Into Wider Acton. Health Affairs Forefront. Feb 2, 2023

¢ A model that prioritizes Health in All Policies (HiAP) ® Domains include 7 community-identified social determinants of health
¢ An approach aligned with Healthy People 2030 and Social Determinants of Health Framework
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Sustainable resources, contact with nature, freedom
from hazards

Clean air, water, soil; healthy ecosystems able to
sustainably provide necessary resources; accessible
natural spaces; freedom from the extreme heat, flooding,
wind, radiation, earthquakes, pathogens

+

BASIC NEEDS FOR
HEALTH + SAFETY

Basic requirements for health and safety

Nutritious food, safe drinking water; fresh air; sufficient
sleep; routine physical activity; safe, satisfying sexuality and
reproduction; freedom from trauma, violence, addiction
and crime; routine care for physical and behavioral health
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Adequate space per person; safe structures; affordable
costs; diverse neighborhoods (without gentrification,

+ SAFETY e segregation, concentrated poverty); close to work, school,
HOUSING food, recreation, and nature
MEANINGFUL Rewarding work, careers, and standards of living
WORK + WEALTH |eb training/retraining; good-paying and fulfilling jobs;
B ith: savi
MEANINGFUL family and community wealth; savings and limited debt
° WORK + WEALTH
Continuous learning, education, and literacy
Continuous development of cognitive, social, emotional
N . s . abilities; early childhood experiences; elementary, high
Belonging & Civic Muscle is at the center because LIFELONG school, and higher education; career and adult education
it is both a vital condition and a practical capacity LEARNING
that is necessary for equitable success in every other = Reliable, safe, and accessible transportation
kind of work. ') Close to work, schaal, foad, leisure; safe transport; active
transport; efficient energy use; few environmental hazards
RELIABLE
TRANSPORTATION
™ Sense of belonging and power te shape a common world
-_— Social support; civic assaciation; freedom from stigma,
discrimnation, oppression; support for civil rights, human
BELONGING + rights; civic agency; collective efficacy; vibrant arts, culture,
CIVIC MUSCLE and spiritual life; equitable access to information; many

opportunities for civic engagement (voting, volunteering,
public work)
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About the National Forum for Heart Disease and Stroke Prevention, Inc.

The National Forum for Heart Disease and Stroke Prevention, Inc. (National Forum) is a 501(c)(3) non-profit organization
with over 100 member organizations representing patients, healthcare professionals, public health, communities,
research, advocacy, and industry. Established in 2002 by the Centers for Disease Control and Prevention (CDC), the
American Heart Association (AHA), and the Association of State and Territorial Health Officials (ASTHO), the National
Forum is headquartered in Washington, DC.

With a mission To spark and lead collaborative action to ensure optimal cardiovascular and metabolic health and well-
being for all people throughout their lifespans, the National Forum is a recognized convener of diverse stakeholders.
They come together in National Forum-led educational, policy, and health system-changing collaborations. The National
Forum’s leadership of programs such as Move with the Mayor®, Counter Cholesterol®, Value & Access Collaborative,
Signature Reports, and Stronger Hearts®, as well as its participation in initiatives such as Million Hearts® and World
Heart Day, produce tools that dramatically increase patient engagement and drive aligned changes in local and federal
policies across the US.




