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MWTM’s participating mayors are notably diverse, reflecting a range of political affiliations, educational

backgrounds, races, ethnicities, ages, and professional experiences. They represent communities of all

sizes, including rural, urban, and suburban.  

The “Mobilizing Mayors to Improve Mental Health” project aimed to raise awareness and promote mental

well-being, physical activity, and social connection during Mental Health Awareness Month in May 2025.  

This report outlines the project’s results and key activities from November 2024 to July 2025. 

this program does is bring our

community together. And I

think the mayor really sets the

tone of how these activities

work, and if we’re having fun

with it, the community wants

to join in, too.”

Mayor Heidi Lueb 

TIGARD, OR

“There’s an

epidemic of

loneliness, so one

of the best thingsThe Move with the Mayor® (MWTM) initiative continues to grow as a

movement rooted in partnerships, action, and connection. For the

second consecutive year, the American Public Health Association

and the National Forum for Heart Disease and Stroke Prevention

(National Forum) expanded the MWTM Physical Activity initiative,

underscoring the connection between physical and mental health.  

Launched in 2014 by the National Forum, MWTM promotes public

health through programs, policies, and infrastructure improvements in

cities nationwide. The initiative equips mayors with a platform to

foster a culture of health by championing physical activity, raising

health awareness, and empowering healthy behaviors. 
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This project was supported by the Centers for Disease Control and Prevention of the U.S. Department of Health and Human Services as part 

CDC/HHS, or the U.S. Government.
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http://www.natforum.org/mwtm


November 2024 - January 2025

“I want to make sure that I

relate to my residents.

Programs like Move with the

Mayor� are an arsenal of resources I can

pull from... a warehouse of data I utilize to

help inform some of the decisions that

we’re making.”

Mayor Leonardo Williams

DURHAM, NC

The groundwork laid by the National Forum during

this period was pivotal to the continued success of

the initiative. Building on momentum from the 2024

Mental Health and Physical Activity Challenge, the

team identified key populations and strategically

engaged mayors to focus outreach where the

project could have the greatest impact.

Mobilized a Skilled Team

Renewed contracts with existing MWTM team

members (community engagement coordinators,

communications consultant, and evaluation consultant)

to ensure continuity and sustain relationships with

participating mayors. 

Added a new community engagement coordinator to

cultivate connections with incoming participants. 

Developed a Data-Driven Recruitment Strategy

Developed a targeted recruitment strategy for mayors

participating in the Spring Mental Health and Physical

Activity Challenge. 

Conducted research to identify populations

experiencing elevated rates of anxiety, depression,

and suicidal ideation — informing outreach and

engagement priorities.

Priority populations included older adults, youth,

LGBTQA+ individuals, people with disabilities,

pre/postnatal communities, and BIPOC

populations. 

Geographic focus included states with the highest

prevalence: AK, AL, AR, GA, IN, KY, LA, MS, MT,

OK, TN, and WV

Equipped Mayors with Clear Messaging

Refreshed core communication tools, including an

updated one-pager and revised talking points to

emphasize the role of physical activity, mental health,

and social connectivity in preventing stress, anxiety,

and depression.

Introduced a structured onboarding process to equip

mayors with these tools and reinforce the initiative’s

aims and messaging. 
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Planting Seeds: Strengthening the Team and Recruiting Mayors

MILESTONES

The National Forum announced the initiative at the

United States Conference of Mayors (USCM)’s 93rd

Winter Meeting, January 17-19, generating interest

from 53 mayors, including 12 from priority states. 

At the start of the year, a total of 60 mayors

committed to participating in the initiative, including

32 alum mayors and 28 new mayors.

To spark change at the local level, the National Forum strengthened its internal team and updated its targeted, data-

informed strategy. With a renewed focus on partnership, the National Forum positioned itself to reach the communities

most in need of resources and information to address mental health risk factors. 

KEY ACTIVITIES

KEY TAKEAWAY: 



February - April 2025
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Lighting the Spark: Enhancing Tools and Building Momentum

Invited Leaders to Join the Movement

Issued 151 formal invitations to mayors,

encouraging participation in the Spring Mental

Health and Physical Activity Challenge. 

Facilitated onboarding calls to introduce mayors to

the initiative and encourage engagement. 

Spotlighted Stories and Sparked Inspiration 

Hosted a kick-off webinar to introduce the

initiative to participating mayors, featuring insights

and impacts achieved by long-time MWTM

champions Mayor Michelle Romero (Henderson,

Nevada), and Wellness Administrator Amber van

Allen (Green Bay, Wisconsin). 

With a growing roster of committed mayors, the next step was to equip them with meaningful tools, trusted resources, and

peer support. By centering storytelling and lived experience, this phase sparked community energy and cross-sector

collaboration. 

KEY ACTIVITIES

Returning mayors, Martha Guerrero (West Sacramento, California), Angela Caraway (Ansonville, North

Carolina), and Keith Sydnor (Laurel, Maryland) shared their experiences and lessons learned, offering

firsthand encouragement to new and prospective participants. Newly recruited participants, including

Mayor Brian Jackson of Beverly Hills, Missouri, shared their plans and enthusiasm for the Mental Health and

Physical Activity Challenge.

Strengthened Support Through Practical Tools

Refreshed the social media and messaging tool

kit to include mental health resources and best

practices.

Updated Connect, Move, Thrive: A Roadmap

for Active, Connected Communities, a self-

assessment tool helping cities identify and

strengthen their programs, policies, and

activities that promote connection through

physical activity. 

Created a Partnership Mapping Exercise for

alumni cities that previously completed the

Roadmap. The new tool highlights existing

partnership strengths and reveals opportunities

to deepen collaboration with local partners. 

https://natforum.org/mwtm-mh-roadmap
https://natforum.org/mwtm-mh-roadmap


Members of AAMA host an MWTM walk during their

national conference.

Mayor Chris Jensen (Noblesville, Indiana) shares the

importance of social connectivity and physical

activity in a PSA.
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KEY TAKEAWAY: 

“The Move with

the Mayor�

program is really

engaging community

members who focus on

health and wellness.” 

M[vlo�@kce`�N`hplk�C`req^d

MIBHIF@N�BITYÃ�IN

I'm excited

about doing this

all over again

and really

moving forward with getting

our town moving and healthy.

I'm grateful to be part of this

[Move with the Mayor�]

initiative once again.”

M[vlo�@kc`h[�B[o[t[v�

@NSONVILLDÃ�NB

Engaged with mayors at the African American Mayors Association (AAMA) 10th Annual

Conference, April 16-19, 2025, including hosting a walk to showcase MWTM in action.

Received commitments from 12 mayors who agreed to film PSAs highlighting the link between

social connectivity, physical activity, and mental health.

Secured participation from 57 cities in the MWTM Spring Mental Health and Physical Activity

Challenge

Enhanced the communication tool kit, website, and Connect, Move, Thrive Roadmap, and

developed a Partnership Mapping Exercise to assess and assist cities in strengthening social

connection. 
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MILESTONES



May 2025

Supervisor Chris Barnett and Silver Sneakers participants get

active in Orion Township, Michigan.

Mayor Scott Singer leads residents in Boca Raton, Florida in

beach ZUMBA.
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Bringing It to Life: 

Communities in Motion

This is when ideas became actions. New and returning

cities came together around a shared goal: to make

movement and connection part of everyday community

life. 

Kept Momentum Through Weekly Touchpoints

Delivered weekly email updates to

participating mayors, spotlighting key

resources and upcoming MWTM events to

maintain momentum and ongoing involvement

throughout the challenge.

Boosted Visibility and Spread the Word

Launched 12 mayoral PSA campaigns through

paid social media with Zest Communications. 

Monitored events and social media activity

related to the challenge, boosting visibility

through cross-posting. 

Supported Cities with Personalized Guidance

Supported the timely completion of the

Connect, Move, Thrive Roadmap by providing

tailored technical assistance to participating

cities. 

Guided alumni mayors and city officials

through the Partnership Mapping Exercise to

assess and strengthen local collaborations. 

Developed the accompanying Connect, Move,

Thrive Roadmap recommendation report to

provide cities with follow-up information and

resources after completing the tool.

Produced a summary report for cities that

completed the Partnership Mapping Exercise,

capturing key insights, partnership strengths,

and opportunities for enhanced collaboration. 

KEY ACTIVITIES

Mayor Martha Guerrero hosts a health fair and bike ride with a

repair cafe in West Sacramento, California.

https://natforum.org/mwtm-mh-roadmap


May 2025

Mayor Greg Mills plays pickleball with Brighton, Colorado

residents. 

Mayor Nicole Milovich-Walters hosts the 3rd annual Doggie

Dash 5K in Palos Park, Illinois.

Mayor Monroe Nichols IV of Tulsa, Oklahoma, joins a class with

Middle School students.
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MILESTONES

50 cities hosted more than 100 events, ranging from yoga

in the park and dance sessions to pickleball tournaments

and adult recess. They also posted on social media, raising

awareness about the importance of physical activity, social

connection, and mental health.

Mayors partnered with local parks, recreation departments,

and other civic organizations to foster inclusive,

communitywide participation and events. 

 

15 cities joined MWTM for the first time, expanding the

initiative’s reach and welcoming new participants into the

movement for healthier, more connected communities. 

13 cities completed the Connect, Move, Thrive Roadmap,

identifying opportunities to deepen community connection

through physical activity. 

7 returning cities completed the Partnership Mapping

Exercise, assessing current relationships and uncovering

strategies to strengthen collaboration with local partners. 

Participating cities averaged a score of 57 out of 85

possible points (63%) on the Connect, Move, Thrive

Roadmap. 

7 cities achieved Gold status, four earned Silver, and one

received recognition as Striving – reflecting a spectrum of

community readiness and progress in fostering connection

through physical activity.   

Connect, Move, Thrive Roadmap Overall Results by Section 

https://www.nationalforum.org/wp-content/uploads/2025/04/2025_MWTM-MH-Roadmap_Final.pdf
https://www.nationalforum.org/wp-content/uploads/2025/04/2025_MWTM-MH-Roadmap_Final.pdf


June - July 2025

 

Celebrated Local Leadership in Action

Produced a compilation video, featuring

participating mayors highlighting the

importance of linking social connectivity with

physical activity in their communities.

Hosted a celebration webinar on June 30 to

recognize participating mayors and showcase

the broader impact of the challenge, featuring

new data on the reduction of overdose deaths

by CDC’s National Center for Injury Prevention

and Control Division Director, Dr. Allison

Arwady, and spotlighting leadership and

insights from mayors Leonardo Williams

(Durham, NC), Lajan Cephas (Cambridge, MD),

and Heidi Lueb (Tigard, OR). 

Elevated mayoral leadership through

storytelling, showing how mayors set the tone

for community participation — whether by

hosting group walks or promoting PSAs —

reinforcing the role of civic leaders in shaping

health-supportive environments.  

Shared sample press release templates with

mayors to publicly announce local participation

and accomplishments. 

Provided three customizable press releases: 

Completion of the MWTM Mental Health and

Physical Activity Challenge.

Recognition of Roadmap achievement levels

(Gold, Silver, Striving).

Recognition as an “Active, Partnership-

Driven City” for those completing the

Partnership Mapping Exercise.

Encouraged mayors to promote their efforts on

local channels to strengthen community

visibility and pride.
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Move with the Mayor® Spring 2025 Mental Health and

Physical Activity Challenge PSAs

�� Ads Launched

Data collected from Facebook and Instagram ad performance (Spring 2025)

ReachÂ Number of unique users who saw a video 

ImpressionsÂ Number of times the video appeared in someone’s feed 

Video engagementÂ Video plays (video started) # impressions 

R[epekc�qd`�Vlhrj`Â�B`h`]o[qekc�Ll^[h�Bd[jmelkp

Verified Participation and Event Data 

Conducted follow-ups with participating cities

to verify event details and finalize tracking of all

challenge-related activities. 

Expanded Reach

Paid PSA campaigns reached 2.3 million

individuals, generating 6.2 million impressions

across targeted platforms. 

Distributed walking meeting badges to

participating mayors to raise awareness on

MWTM and promote physical activity. 

Mayors across the country reflected on their communitiesÛ successesÀ This phase captured that momentumÃ

celebrated local leadershipÃ and amplified the voices of those driving change in their communitiesÀ 

KDY�@BTIVITIDS

�À�M Accounts Reached

�À�M Impressions

��À�« Engagement Rate

�À�� Average Frequency

https://natforum.org/mwtm-compilation-video
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